MINUTES OF THE REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF MONROE, LOUISIANA,
HELD ON WEDNESDAY, APRIL 16, 2025

The Board of Commissioners of the Housing Authority of the City of Monroe, Louisiana, met in
Regular Session at 2:00 P.M. on Wednesday, April 16, 2025, at the office of the Housing Authority
of the City of Monroe, Louisiana, located at 300 Harrison Street, Monroe, Louisiana 71201.

Those present and absent were as follows:
Present: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, and Commissioner Angelina Jones
Absent: Commissioner Beverly Lewis, Commissioner Joe Farr, and Steve North, Attorney

Also present were: Shelva Thomas, Chief Deputy Director and People Officer; Janet Sanderford,
Director of Accounting; Heath Frugé, Director of Planning and Development; Cheryl Farmer,
Director of Operations; Sammie Winters, Executive Administrative Assistant; Jacqueline
Elmore, Interim Section 8 Supervisor, and Amy Tynes, CPA, CFE, Interim Chief Financial
Officer.

NOTICE OF REGULAR MEETING

TO: Mr. Hal H. Hinchliffe, Chairman
Mr. Rick Miller, Vice Chairman
Mr. Joe Farr, Commissioner
Ms. Beverly V. Lewis, Commissioner
Ms. Angelina Jones, Commissioner
Mr. Steve North, Attorney

You are hereby notified that the Board of Commissioners of the
Housing Authority of the City of Monroe is called to meet in Regular
Session at 2:00 P.M. on Wednesday, April 16, 2025, at the Housing
Authority of the City of Monroe, located at 300 Harrison Street,
Monroe, LA 71201 for the following purposes:

1. To approve the minutes of the previous meeting.

2. To present management and financial reports.

3. To address any other business that may come before the
Board.

HAL HINCHLIFFE, CHAIRMAN
sw/hh

Dated April 7, 2025

Chairman Hal Hinchliffe called the meeting to order, and Vice-Chairman Rick Miller
opened the meeting with a prayer.

Chairman Hinchliffe asked for any comments regarding the last meeting. There were none,
and Vice-Chairman Rick Miller introduced a motion to approve the minutes of the previous
meeting. Commissioner Angelina Jones seconded the motion, and it was carried unanimously.



Chairman Hinchliffe then requested the crime report. Shelva Thomas, Chief Deputy
Director and People Officer, presented the board with the crime report for March 2025,
highlighting that crime had decreased at Burg Jones Plaza.

Chairman Hinchliffe requested updates from Shelva Thomas. Ms. Thomas reported that
the sale of Ouachita Grand Plaza was officially closed on April 1, 2025. She also announced that
Accounting and Human Resources will transition to a new payroll system, Ahola, effective July
1, 2025. Maintenance completed 1,080 work orders between March 1 and March 31, 2025. To
enhance security, a police officer will now be stationed both inside the Foster Heights office and
on the property grounds until the recent increase in crime subsides. Residential Services hosted A
Spring into Success: Literacy and Life Skills Camp at Miller Square from March 24-27, 2025.
Students from Neville High School and St. Frederick High School will volunteer during the
upcoming Easter Reading Adventure Day at Foster Heights and Johnson-Carver. Job readiness
training, held in partnership with the Bosley Clinic, had 275 participants, including both adults and
children. In March, four residents were successfully placed in jobs. We are proudly sponsoring our
seniors for Senior Day at the Monroe Civic Center and will provide transportation as needed.
Additionally, we were awarded $491,700.00 in grant funding from HUD. Several audits are
currently underway for compliance purposes. Lastly, special recognition was given to the team at
Burg Jones Plaza for their outstanding effort in passing the REAC inspection on Tuesday, April
15, 2025.

Chairman Hinchliffe then presented the first actionable item: a request for approval of
change order #1 from Amethyst Construction, Inc. in the amount of $6,962.50 for the McKeen
Plaza Parking Lot Resurfacing. After discussion, Heath Frugé, Director of Planning and
Development, introduced the following resolution:

RESOLUTION # 3953

A RESOLUTION AUTHORIZING CHANGE ORDER #1 FROM AMETHYST
CONSTRUCTION, INC. IN THE AMOUNT OF $6,962.50 FOR THE MCKEEN PLAZA
PARKING LOT RESURFACING.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that the request for permission to authorize change order #1 from Amethyst
Construction, Inc. in the amount of $6,962.50 for the McKeen Plaza Parking Lot Resurfacing, is
hereby approved.

Commissioner Angelina Jones introduced a motion to approve the above resolution.
Vice-Chairman Rick Miller seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, and Commissioner Angelina
Jones

NAYS: None

Chairman Hinchliffe asked Shelva Thomas to provide the personnel report. Ms. Thomas
updated the board on the status of personnel for the agency.

Chairman Hinchliffe asked Shelva Thomas to provide the status of the 2025 Compliance
Audit findings. Mr. Smart provided details on the following points:

Compliance Department Update:

1. Form Implementation: Compliance has implemented the use of the Louisiana Housing
Corporation (LHC) Student Status Certification form for all LHC properties. In addition,
the Tax Credit Program Addendum form is now being utilized for all properties under the
Tax Credit program. The affected properties include:

Robinson 11

Claiborne Creek I and Il

Chauvin Pointe I and Il

Passman IlI

Alabama Street

O O O O O



2. Staff Training Support: Compliance has provided support in the onboarding and
training of the newly hired Property Manager at Passman Plaza, ensuring familiarity with
all compliance requirements and procedures.

3. Property Inspections & Audits: Compliance participated in and provided support for
the following inspections and audits:
o CREA Inspection at Robinson Place
o LHC Audit at Claiborne Creek
o REAC Inspection at Burg Jones Plaza

4. HOTMA Implementation Notice: In preparation for the Housing Opportunity Through
Modernization Act (HOTMA) implementation, scheduled tentatively by HUD for July 1,
2025, a formal notice has been mailed to all Monroe Housing Authority residents.

5. Ongoing File Audits: Compliance continues to audit resident move-ins and
reexaminations to ensure accuracy and adherence to program requirements. Any
identified deficiencies are promptly addressed in collaboration with the respective
Property Manager and site teams.

6. HUD ROSS Grant Award: We are pleased to announce that the Monroe Housing
Authority has been awarded a Resident Opportunities and Self-Sufficiency (ROSS) Grant
from HUD in the amount of $491,700. This funding will enhance our ability to provide
supportive services to residents, with a focus on promoting self-sufficiency, financial
independence, and overall resident well-being.

Chairman Hinchliffe asked Heath Frugé, Director of Planning & Development, to
provide the construction report. Mr. Frugé provided the board with several updates:

e Capital Fund Projects:

Miller Square Parking and Mail Center
Jackson Builders
- Final punch walk with the engineer to be scheduled.

Burg Jones Modernization (83 Units) - Pre-Con 3/12/25

- Rock Enterprises LLC submitted the lowest apparent bid at $3,049,990.

- The Notice to Proceed has been delayed by one week due to a materials delay.

- The Notice to Proceed is now scheduled to be issued on April 21, 2025, with the 4-bedroom
unit at 1829 Bonner selected for the mockup.

- The scope of work includes a full interior renovation, exterior painting, and the addition of
lighting.

Johnson Carver and Foster Heights Maintenance Shops
- The Notice to Proceed for Ryan Watson Construction was issued on December 11, 2024.
- Metal buildings have been ordered and are anticipated to arrive by late April.

Roof Replacement at Central Shop
- Phantom Construction and Trucking received the Notice to Proceed on February 24, 2025.
- Roofing work is 90% complete. Remaining tasks include minor insulation replacement,
installation of the final roof panels, and completion of gutters and downspouts.

McKeen Plaza Parking Lot Resurfacing - Pre-Con 3/11/25

- Amethyst received the Notice to Proceed on March 17, 2025, with an initial tentative start
date in the second week of April. Due to a scheduling change, work began earlier than
expected on April 2, 2025.

- The front parking lot has been milled, with 25% of the asphalt poured. Handicap ramps and
curbs are complete. Remaining work includes 75% of the asphalt overlay, seal coating, and
paint/striping.

Upcoming Bids:
Foster Heights HVAC Upgrades and Relocation
- Trane presented a State contract proposal offering turnkey pricing for HVAC replacements.



- The project mirrors the Lock-Breece HVAC replacement, with the added component of
relocating units from the attic to closet spaces to address recurring issues. The estimated budget
ranges from $1.8 to $2 million.

- Trane proposed a total cost of $6,345,000, equating to approximately $34,670 per unit,
significantly higher than the $7,500 per unit cost for Lock-Breece.

- The project will be advertised for bids starting April 17, 2025, with the bid opening scheduled for
May 13, 2025.

Insurance Projects:
901 Standifer (5BR Burn Unit)

- The Notice to Proceed for Ryan Watson Construction was issued on March 24, 2025.

- The house has been fully gutted and the roof removed; trusses are currently on order.

- The damage resulted from an electrical fire, and all electrical systems are being completely
replaced.

e Other Activities:

Ouachita Grand Plaza Sublease:
- The property successfully closed on April 1, 2025. Rampart, the new management company,
officially took over operations on Monday, April 14, 2025.

Chairman Hinchliffe asked Amy Tynes, CPA, CFE, Interim Chief Financial Officer, to
go over the financial reports. Mrs. Tynes reviewed the data for Public Housing and
Section 8.

Chairman Hinchliffe asked if there was anything else that needed to be addressed. There
being no further business, Chairman Hinchliffe adjourned the meeting.

HAL HINCHLIFFE, CHAIRMAN

CERTIFICATE

William V. Smart, the duly appointed, qualified, and acting Secretary of the Housing Authority
of the City of Monroe, Louisiana, does hereby certify that the attached extract from the Regular
Meeting of the Board of Commissioners of said Authority held on Wednesday, April 16, 2025, is
a true and correct copy of the original minutes of the said meeting on file and record insofar as
said attached extract, and | do further certify that each such resolution appearing in said attached
extract is a true and correct copy of the same resolution adopted at the said meeting on file and of
record.

IN TESTIMONY WHEREOF, | have set my hand and the seal of said Authority this 16" day of
April 2025.

WILLIAM V. SMART, SECRETARY (SEAL)



