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MINUTES OF THE SPECIAL MEETING  

OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY  

OF THE CITY OF MONROE, LOUISIANA,  

HELD ON WEDNESDAY, MAY 21, 2025 
 
 

The Board of Commissioners of the Housing Authority of the City of Monroe, Louisiana, met in 

Special Session at 2:00 P.M. on Wednesday, May 21, 2025, in the Community Room at Passman 

Plaza, 230 DeSiard Plaza Drive, Monroe, LA 71201. 

 

Those present and absent were as follows: 

 

Present: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

Commissioner Angelina Jones, and Steve North, Attorney  

 

Absent: Commissioner Joe Farr 

 

Also present were: William V. Smart, Executive Director; Shelva Thomas, Chief Deputy 

Director and People Officer; Heath Frugé, Director of Planning and Development; Cheryl 

Farmer, Director of Operations; Sammie Winters, Executive Administrative Assistant; 

Jacqueline Elmore, Section 8 Supervisor, and Amy Tynes, CPA, CFE, Interim Chief Financial 

Officer. 
 
 

NOTICE OF SPECIAL MEETING 

 

 

TO: Mr. Hal H. Hinchliffe, Chairman 

 Mr. Rick Miller, Vice Chairman 

 Mr. Joe Farr, Commissioner  

 Ms. Beverly V. Lewis, Commissioner 

 Ms. Angelina Jones, Commissioner 

 Mr. Steve North, Attorney 

 

You are hereby notified that the Board of Commissioners of the 

Housing Authority of the City of Monroe is called to meet in Special 

Session at 2:00 P.M. on Wednesday, May 21, 2025, at Passman Plaza, 

located at 230 DeSiard Plaza Drive, Monroe, LA 71201 for the 

following purposes: 

 

1. To approve the minutes of the previous meeting. 

2. To present management and financial reports. 

3. To address any other business that may come before the 

Board.  

 

____________________________________________________________ 

  

                                                    HAL HINCHLIFFE, CHAIRMAN 

        sw/hh 

 

Dated May 5, 2025 
 

 

Chairman Hal Hinchliffe called the meeting to order, and Mr. William V. Smart opened 

the meeting with a prayer. 

 

 Chairman Hinchliffe asked for any comments regarding the last meeting.  There were none, 

and Commissioner Beverly Lewis introduced a motion to approve the minutes of the previous 

meeting. Vice-Chairman Rick Miller seconded the motion, and it was carried unanimously. 
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 Chairman Hinchliffe then requested the crime report. William V. Smart, Executive 

Director, presented the board with the crime report for April 2025, noting that security measures 

will be significantly increased heading into the summer months to help reduce criminal activity. 

 

 Chairman Hinchliffe requested updates from William V. Smart. Mr. Smart shared concerns 

regarding the display of the MHA logo on company vehicles assigned to MHA Directors. He noted 

that several Directors had reported incidents while in transit that raised safety concerns, prompting 

a discussion about the visibility and identification of agency vehicles. Additionally, Mr. Smart 

acknowledged Commissioner Rick Miller for his service, as he will be resigning from his position 

as Vice-Chairman of the Monroe Housing Authority Board of Commissioners. 

 

Chairman Hinchliffe then presented the first actionable item: a request for approval of 

change order #1 from Ryan Watson Construction in the amount of $7,320.00 for the 901 

Standifer burn unit. After discussion, Heath Frugé, Director of Planning and Development, 

introduced the following resolution:  

 

RESOLUTION # 3954 

A RESOLUTION AUTHORIZING CHANGE ORDER #1 FROM RYAN WATSON 

CONSTRUCTION IN THE AMOUNT OF $7,320.00 FOR THE 901 STANDIFER BURN 

UNIT. 

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for approval of change order #1 from Ryan Watson 

Construction in the amount of $7,320.00 for the 901 Standifer burn unit, is hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 

 

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

Chairman Hinchliffe then presented the next actionable item: a request for approval of 

change order #1 from Ryan Watson Construction in the amount of $14,760.00 for the Johnson 

Carver and Foster Heights Maintenance Shops. After discussion, Heath Frugé, Director of 

Planning and Development, introduced the following resolution:  

 

RESOLUTION # 3955 

 

A RESOLUTION AUTHORIZING CHANGE ORDER #1 FROM RYAN WATSON 

CONSTRUCTION IN THE AMOUNT OF $14,760.00 FOR THE JOHNSON CARVER 

AND FOSTER HEIGHTS MAINTENANCE SHOPS. 

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for permission to authorize change order #1 from Ryan 

Watson Construction in the amount of $14,760.00 for the Johnson Carver and Foster Heights 

Maintenance Shops, is hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 

 

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

Chairman Hinchliffe then presented the next actionable item: a request for approval of 

change order #2 from Amethyst Construction, Inc. in the amount of $5,750.00 for the McKeen 
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Plaza Parking Lot Resurfacing. After discussion, Heath Frugé, Director of Planning and 

Development, introduced the following resolution:  

 

RESOLUTION # 3956 

 

A RESOLUTION AUTHORIZING CHANGE ORDER #2 FROM AMETHYST 

CONSTRUCTION, INC. IN THE AMOUNT OF $5,750.00 FOR MCKEEN PLAZA 

PARKING LOT RESURFACING. 

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for permission to authorize change order #2 from Amethyst 

Construction, Inc. in the amount of $5,750.00 for the McKeen Plaza Parking Lot Resurfacing, is 

hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 

 

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

Chairman Hinchliffe then presented the next actionable item: a request for permission to 

accept the low bid from D&L of Ouachita in the amount of $1,799,000.00 for the Foster Heights 

HVAC Replacement. After discussion, Heath Frugé, Director of Planning and Development, 

introduced the following resolution:  

 

RESOLUTION # 3957 

 

A RESOLUTION ACCEPTING THE LOW BID FROM D&L OUACHITA IN THE 

AMOUNT OF $1,799,00.00 FOR THE HVAC REPLACEMENT AT FOSTER HEIGHTS. 

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for permission to accept the low bid from D&L of Ouachita 

in the amount of $1,799,000.00 for the Foster Heights HVAC replacement, is hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 

 

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

Chairman Hinchliffe then presented the next actionable item: a request for permission to 

pay sick leave accruals totaling 164.84 hours to Tracy McGee as a result of the Ouachita Grand 

Plaza acquisition. After discussion, Shelva Thomas, Deputy Director and People Officer, 

introduced the following resolution:  

 

RESOLUTION # 3958 

 

A RESOLUTION AUTHORIZING THE PAYMENT OF SICK LEAVE ACCURALS 

TOTALING 164.84 HOURS TO TRACY MCGEE AS A RESULT OF THE OUACHITA 

GRAND PLAZA ACQUISITION.  

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for permission to pay sick leave accruals totaling 164.84 

hours to Tracy McGee, as a result of the Ouachita Grand Plaza acquisition, is hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 
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AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

Chairman Hinchliffe then presented the last actionable item: a request for permission to 

authorize staff to solicit at least three quotes by telephone, fax, or other means for the upgrade of 

hot water TPR discharge pipes to meet current NSPIRE standards. After discussion, Cheryl 

Farmer, Director of Operations, introduced the following resolution:  

 

RESOLUTION # 3959 

 

A RESOLUTION AUTHORIZING STAFF TO SOLICIT AT LEAST THREE QUOTES 

FOR THE UPGRADE OF HOT WATER TPR DISCHARGE PIPES TO MEET 

CURRENT NSPIRE STANDARDS. 

 

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of 

Monroe, Louisiana, that the request for permission to authorize staff to solicit at least three 

quotes by telephone, fax, or other means for the upgrade of hot water TPR discharge pipes to 

meet current NSPIRE standards, is hereby approved. 

 

Commissioner Beverly Lewis introduced a motion to approve the above resolution. 

Vice-Chairman Rick Miller seconded the motion and carried the following vote: 

 

AYES: Chairman Hal Hinchliffe, Vice-Chairman Rick Miller, Commissioner Beverly Lewis, 

and Angelina Jones 

 

NAYS: None 

 

 Chairman Hinchliffe asked Shelva Thomas to provide the personnel report. Ms. Thomas 

updated the board on the status of personnel for the agency. 

 

 Chairman Hinchliffe asked Shelva Thomas to provide the status of the 2025 Compliance 

Audit findings. Ms. Thomas provided details on the following points: 

 

Compliance Department Update: 

 

1. REAC/NSPIRE – The agency continues to prepare for physical and compliance 

inspections for upcoming audits: 

• Johnson Carver - June 09, 2025 

• McKeen Plaza - June 09, 2025 

• Frances Towers - June 10, 2025  

• Robinson Place - June 11, 2025 

• Foster Heights - June 23, 2025 

 

2. Ongoing File Audits: Compliance continues to audit resident move-ins and 

reexaminations to ensure accuracy and adherence to program requirements. Any 

identified deficiencies are promptly addressed in collaboration with the respective 

Property Manager and site teams. 

 

3. Training and Development: 

• REAC/INSPIRE - To remain compliant, Property Teams, Maintenance, and 

Compliance attended REAC Training in Shreveport, LA, Thursday, May 15, 2025: 

1. Cheryl Farmer 

2. Naomi Bowen 

3. Sharon Collins 

4. DeWayne DelRio 

5. Lisa Savell 

6. Jada Battle 

7. Helen Johnson 
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• Shelva Thomas - Chief Deputy Director and People Officer was accepted into  

PHADA’s Executive Director Educational Program and attended the PHADA 

training in Seattle, WA from May 10 - May 18, 2025. 

 

Chairman Hinchliffe asked Heath Frugé, Director of Planning & Development, to 

provide the construction report. Mr. Frugé provided the board with several updates: 

 

• Capital Fund Projects: 

 
Miller Square Parking and Mail Center 

Jackson Builders 

- Final punch completed on 5/9/25. General Contractor must re-channel the drainage and add 

additional RipRap in the same drainage area. 

 

Burg Jones Modernization (83 Units) - Pre-Con 3/12/25 
- Rock Enterprises LLC submitted the lowest apparent bid in the amount of $3,049,990. 

- The 4-bedroom mock-up at 1829 Bonner is expected to be 90% complete by 5/29/25. 

- Cabinets are scheduled to arrive on 6/12/25. 

 

 Johnson Carver and Foster Heights Maintenance Shops    

- The Notice to Proceed for Ryan Watson Construction was issued on December 11, 2024.  

- Structural steel has been erected at both sites. Metal building installation is underway this 

week, with tentative completion anticipated by the second week of June. 

 

McKeen Plaza Parking Lot Resurfacing - Pre-Con 3/11/25          
- Final punch completed on 5/9/25. The General Contractor is to install a new ramp, add 

parking bumpers, and repaint the handicap ramps. 
 

Foster Heights HVAC Replacement 

- D&L of Ouachita was the apparent low bidder with a bid of $1,799,000.00. 

 

• Insurance Projects: 

 
901 Standifer (5BR Burn Unit) 

- The Notice to Proceed for Ryan Watson Construction was issued on March 24, 2025. 

- The house is approximately 85% complete, with a tentative completion date set for the first 

week of June. 

 

Chairman Hinchliffe asked Amy Tynes, CPA, CFE, Interim Chief Financial Officer, to 

go over the financial reports. Mrs. Tynes reviewed the data for Public Housing and 

Section 8. 

   

Chairman Hinchliffe asked if there was anything else that needed to be addressed. There 

being no further business, Chairman Hinchliffe adjourned the meeting. 

 
 

 

___________________________________________________ 

   HAL HINCHLIFFE, CHAIRMAN 

    
 

 

CERTIFICATE 

 

William V. Smart, the duly appointed, qualified, and acting Secretary of the Housing Authority 

of the City of Monroe, Louisiana, does hereby certify that the attached extract from the Special 

Meeting of the Board of Commissioners of said Authority held on Wednesday, May 21, 2025, is 

a true and correct copy of the original minutes of the said meeting on file and record insofar as 

said attached extract, and I do further certify that each such resolution appearing in said attached 

extract is a true and correct copy of the same resolution adopted at the said meeting on file and of 

record. 

 

IN TESTIMONY WHEREOF, I have set my hand and the seal of said Authority this 21st day of 

May 2025.  
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_______________________________  

WILLIAM V. SMART, SECRETARY           (SEAL) 


