MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF MONROE, LOUISIANA,
HELD ON WEDNESDAY, JUNE 25, 2025

The Board of Commissioners of the Housing Authority of the City of Monroe, Louisiana, met in
Regular Session at 2:00 P.M. on Wednesday, June 25, 2025, in the Community Room at Burg
Jones Plaza, 2601 Burg Jones Lane, Monroe, LA 71201.

Those present and absent were as follows:
Present: Chairman Hal Hinchliffe, Commissioner Joe Farr, and Commissioner Angelina Jones
Absent: Commissioner Beverly Lewis and Steve North, Attorney

Also present were: William V. Smart, Executive Director; Sammie Winters, Executive
Administrative Assistant; Janet Sanderford, Director of Accounting; Jacqueline Elmore, Section
8 Supervisor, and Amy Tynes, CPA, CFE, Interim Chief Financial Officer.

NOTICE OF REGULAR MEETING

TO:  Mr. Hal H. Hinchliffe, Chairman
Mr. Rick Miller, Vice Chairman
Mr. Joe Farr, Commissioner
Ms. Beverly V. Lewis, Commissioner
Ms. Angelina Jones, Commissioner
Mr. Steve North, Attorney

You are hereby notified that the Board of Commissioners of the
Housing Authority of the City of Monroe is called to meet in Regular
Session at 2:00 P.M. on Wednesday, June 25, 2025, at Burg Jones
Plaza, located at 2601 Burg Jones Lane, Monroe, LA 71201 for the
following purposes:

1. To approve the minutes of the previous meeting.
To present management and financial reports.

3. To address any other business that may come before the
Board.

HAL HINCHLIFFE, CHAIRMAN
sw/hh

Dated June 3, 2025

Chairman Hal Hinchliffe called the meeting to order, and Mr. William V. Smart opened
the meeting with a prayer.

Chairman Hinchliffe asked for any comments regarding the last meeting. There were none,
and Commissioner Joe Farr introduced a motion to approve the minutes of the previous meeting.
Commissioner Angelina Jones seconded the motion, and it was carried unanimously.



Chairman Hinchliffe then requested the crime report. William V. Smart, Executive
Director, presented the board with the crime report for May 2025, noting that the presence of
security is helping to reduce criminal activity, particularly important during the summer months,
to ensure the safety of both our staff and residents.

Chairman Hinchliffe requested updates from William V. Smart. Mr. Smart reported that
our REAC scores have been excellent. He also noted that efforts are ongoing to secure tax credits
for Claiborne Creek. Additionally, the first phase of renovations at Burg Jones Plaza is now
underway.

Chairman Hinchliffe then presented the first actionable item: the discussion of Elizabeth
Watson’s retirement. After discussion, William V. Smart, Executive Director, introduced the
following resolution:

RESOLUTION # 3960

A RESOLUTION AUTHORIZING RETIREMENT BENEFITS TO BE PAID TO
ELIZABETH WATSON.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that Elizabeth Watson submitted her six-month notice dated June 2, 2025.

NOW BE IT FURTHER RESOLVED that Elizabeth Watson will become eligible to receive
full retirement benefits upon her retirement date of December 19, 2025.

BE IT FURTHER AUTHORIZED that Elizabeth Watson will receive payment for up to 300
hours balance of Annual Leave plus one-half of Sick Leave balance in one lump sum payment at
her time of retirement.

Commissioner Angelina Jones introduced a motion to approve the above resolution.
Commissioner Joe Farr seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe, Commissioner Beverly Lewis, and Commissioner Angelina
Jones

NAYS: None

Chairman Hinchliffe then presented the next actionable item: the discussion of Valerie
Madison’s retirement. After discussion, William V. Smart, Executive Director, introduced the
following resolution:

RESOLUTION # 3961

A RESOLUTION AUTHORIZING RETIREMENT BENEFITS TO BE PAID TO
VALERIE MADISON.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that Valerie Madison submitted her six-month notice dated June 4, 2025.

NOW BE IT FURTHER RESOLVED that Valerie Madison will become eligible to receive
full retirement benefits upon her retirement date of December 19, 2025.

BE IT FURTHER AUTHORIZED that Valerie Madison will receive payment for up to 300
hours balance of Annual Leave plus one-half of Sick Leave balance in one lump sum payment at
her time of retirement.

Commissioner Joe Farr introduced a motion to approve the above resolution.
Commissioner Angelina Jones seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe, Commissioner Joe Farr, and Commissioner Angelina Jones

NAYS: None



Chairman Hinchliffe then presented the next actionable item: a request for permission to
make a $25,000 donation to the Ouachita Council on Aging to benefit the elderly living in MHA
public housing. After discussion, William V. Smart, Executive Director, introduced the
following resolution:

RESOLUTION #3962

A RESOLUTION AUTHORIZING A DONATION IN THE AMOUNT OF $25,000 TO
THE OUACHITA COUNCIL ON AGING TO ASSIST IN MEETING THE NEEDS OF
SENIOR RESIDENTS.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that the approval to authorize a $25,000 donation to the Ouachita Council on
Aging to benefit the elderly living in MHA public housing, is hereby approved.

Commissioner Angelina Jones introduced a motion to approve the above resolution.
Chairman Hal Hinchliffe seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe and Commissioner Angelina Jones

NAYS: None

ABSTAIN: Commissioner Joe Farr

Chairman Hinchliffe then presented the next actionable item: a request for approval of the budget
for the fiscal year ending 2026. After discussion, Amy Tynes, CPA, CFE, Interim Chief

Financial Officer, introduced the following resolution:

RESOLUTION #3963

A RESOLUTION APPROVING THE BUDGET FOR THE FISCAL YEAR ENDING
2026.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that the approval of the budget for the fiscal year ending 2026, is hereby
approved.

Commissioner Joe Farr introduced a motion to approve the above resolution.
Commissioner Angelina Jones seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe, Commissioner Joe Farr, and Commissioner Angelina Jones
NAYS: None

Chairman Hinchliffe then presented the final actionable item: a review of accounts
receivable write-offs. After discussion, Amy Tynes, CPA, CFE, Interim Chief Financial Officer,

introduced the following resolution:

RESOLUTION #3964

A RESOLUTION APPROVING ACCOUNTS RECEIVABLE WRITE-OFFS FOR THE
FISCAL YEAR ENDING JUNE 30, 2025.

BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the City of
Monroe, Louisiana, that the accounts receivable write-offs for the fiscal year ending June 30,
2025, is hereby approved.



Summary of Accounts Receivable Write-Offs:

Public Housing Section 8 Retired Properties

Year | Count Write-Off Count Write-Off Count Write-Off
Balance Balance Balance

2025 127 $218,542.34 29 $88,138.92 31 $35,148.75

Commissioner Joe Farr introduced a motion to approve the above resolution.
Commissioner Angelina Jones seconded the motion and carried the following vote:

AYES: Chairman Hal Hinchliffe, Commissioner Joe Farr, and Commissioner Angelina Jones
NAYS: None

Chairman Hinchliffe asked William V. Smart to provide the personnel report. Mr. Smart
updated the board on the status of personnel for the agency.

Chairman Hinchliffe asked William V. Smart to provide the status of the 2025
Compliance Audit findings. Mr. Smart provided details on the following points:

Compliance Department Update:

Ongoing File Audits: Compliance continues to audit resident move-ins and reexaminations to
ensure accuracy and adherence to program requirements. Any identified deficiencies are
promptly addressed in collaboration with the respective Property Manager and site teams.

REAC/NSPIRE — The agency completed physical and compliance inspections for the following
properties:
e Johnson Carver — June 09, 2025
McKeen Plaza— June 09, 2025
Frances Towers - June 10, 2025
Robinson Place — June 11, 2025
Foster Heights — June 23, 2025
Lock Breece — June 25, 2025

The Tax Credit Property Managers are scheduled to attend Mastering LIHTC Compliance

Training in Little Rock, Arkansas, July 08-July 10, 2025. The following persons are attending:
e Cheryl Famer

Naomi Bowen

Christy Lary

Miranda Holmes

Joanie Danna

Maintenance Staff are scheduled to attend the Louisiana Housing Council’s Maintenance

Conference in Lake Charles, LA, July 13-17, 2025. The following persons are attending:
e Barron Goins

Michael Bosley

Dewayne Delrio

Stonewall Goins

Joseph Augustine

Curtis Troxclair

Roderick Moore

Edward Jones

Jarvis McLemore

Michael Burton

Michael Coleman

James Caples



Chairman Hinchliffe asked Amy Tynes, CPA, CFE, Interim Chief Financial Officer, to
go over the financial reports. Mrs. Tynes reviewed the data for Public Housing and
Section 8.

Chairman Hinchliffe asked if there was anything else that needed to be addressed. There
being no further business, Chairman Hinchliffe adjourned the meeting.

HAL HINCHLIFFE, CHAIRMAN

CERTIFICATE

William V. Smart, the duly appointed, qualified, and acting Secretary of the Housing Authority
of the City of Monroe, Louisiana, does hereby certify that the attached extract from the Regular
Meeting of the Board of Commissioners of said Authority held on Wednesday, June 25, 2025, is
a true and correct copy of the original minutes of the said meeting on file and record insofar as
said attached extract, and I do further certify that each such resolution appearing in said attached
extract is a true and correct copy of the same resolution adopted at the said meeting on file and of
record.

IN TESTIMONY WHEREOF, I have set my hand and the seal of said Authority this 25" day of
June 2025.

WILLIAM V. SMART, SECRETARY (SEAL)



